I’'m getting so many
requests from my colleagues...

How do | decide
where to focus?



new product

is there
a vision?

major redesign
what stage
of the
project?

enhancement
will it offer
big benefits
to users?

training

are requests

out of scope
for what
you do?

clarify vision
- Facilitate visioning

- Set standards
- Define goals

high priority
or high value
initiative?

can you still
influence the
design?

politics and
miscommuni-
cation?

how risky

is poor user
performance?

where are
they in the
process?

what’s the
business
impact?

is the team doeslthed
resistant team atr'ea y
? practice
to UCD? e
is it
time-critical
or urgent?
give feedback
- Usability test
- Do expert review
does the
be a cataIYSt team want to
learn UCD?

- Facilitate conversations

- Apply new techniques
to logjams

build skills

- Coach
- Train
- Review

get fully involved
- Be visible and proactive

- Apply full-lifecycle
User-Centered Design

be agile
- Do targeted activities
that make a difference

- Focus where unique skills
are required

- Apply design standards
- Suggest design alternatives

still
too many
requests?



We can help!

“Do It Yourself” User Experience
You want to build your in-house
team’s usability skills to effectively
meet your users’ needs over the
long term. We offer training, clinics
focused on your specific content,
and practical on-the-job coaching
for usability specialists, analysts, Information architecture
and anyone else who wants to
broaden their skills.

User-centered design

User research

Usability test facilitation

Full-Service AnaIYSiS & DeSign E||(|t|ng requirements
Sometimes you just need highly
experienced people to make things
happen. We offer a full range of Accessibility
usability and user experience
design services, focused on
making products work for your Rich Internet applications
organization and your users.

Communicating user needs

Semantic Web interaction

Context

Making software applications and web sites easy to use






